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STRATEGIES & ENVIRONMENT & FUTURE PLANNING PLANNING & > AUDIT - 3
RESOURCES - 12 COMMUNITY - 10 & HOUSING - 10 LICENSING - 10
| OVERVIEW &
Assets & Facilities Arts Forward Planning — As now, ie - > SCRUTINY - 6
Management Car parking development plan Development
Budget & Finance Commercial Estates and policies Control &
Corporate priorities Economic Prosperity Housing policy and Enforcement STANDARDS - 3
Corporate Planning Env Health advice Conservation
Elections Health & Safety Homelessness Trees, Hedges &
Human Resources Land Drainage Housing standards Landscapes

& other support
services

Strategic and policy
matters

Shared Services

Leisure

Pest Control

Pub Conveniences
Env Services,
Waste & Recycling
Open Spaces

& repair

Licensing including
policy development,
grant, refusal and
appeals

Local Land Charges

Head of Assets
Head of Corporate
Services

Head of ICT &
Customer Services
Head of Finance &
Audit

Head of Environmental
Health & Housing

Head of Environment
Services

Head of Planning,
Economy & Community

Head of Planning,
Economy & Community
Head of Environmental
Health & Housing

Head of Planning,
Economy &
Community

Head of Environmental
Health & Housing

All of the above as
now




ALIGNED MODEL illustrative
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y

y

A 4

8 XIdN3ddVv

STRATEGIES & ENVIRONMENT & PLANNING ECONOMY & PLANNING &
RESOURCES COMMUNITY COMMUNITY DELIVERY LICENSING
Asset & faclilities Arts Forward Planning Development control

management Car parking Economic & enforcement
Budget & Finance Commercial Estates Development Conservation
Corporate priorities Economic Prosperity Community Strategy & Trees, Hedges &
Corporate Planning Environmental Health Delivery Landscapes

Elections

Human Resources
& other support
services

Shared Services

Health & Safety

Land Drainage
Leisure

Pest Control

Pub Conveniences
Env Services, Waste &
Recycling

Open Spaces Housing
policy and advice
Homelessness
Housing standards &
repair

Licensing of liquor,
gambling, taxis etc
(including policy
development, grant,
refusal and appeals)
Local Land Charges

AUDIT -3

A 4

OVERVIEW &
SCRUTINY -6

Head of Assets
Head of Corporate
Services

Head of ICT &
Customer Services
Head of Finance &
Audit

Head of Environmental
Health & Housing
Head of Environment
Services

Head of Planning,
Economy & Community

Head of Planning,
Economy & Community
Head of Environmental
Health & Housing

\ 4

STANDARDS - 3

All of the above as
now




SINGLE COMMITTEE MODEL

O XIAN3ddVv

COUNCIL
v v v v v
MAIN COMMITTEE PLANNING & AUDIT -3 OVERVIEW & STANDARDS
LICENSING - 10 SCRUTINY -6 -3

Assets Asset Management, Building Control,
Commercial Estates, Leisure &
Recreation, Open Spaces, Energy,
Engineering, Land Drainage

Corporate Democratic Services, HR & Payraoll,

Services Legal, Elections, Communications

Environment | Waste, Car Parking, Grounds

Services Maintenance, Public Conveniences

Environmental | Environmental Health, Housing,

Health & Pollution, Food Safety, Health & Safety,

Housing Crime & Disorder, Public Health

Finance & Budgets, Financial Services, Internal

Audit Audit

ICT & Revenues & Benefits, Homelessness,

Customer Customer Services, ICT Service,

Services Corporate Performance

Planning, Strategic Planning, Economic Prosperity,

Economy & Community Delivery, Natural

Community Environment & Rural Communities, Arts,

Children

All of the above as now




TWO COMMITTEE MODEL

d XIdN3IddVv

COUNCIL
v v v v v v
RESOURCES EXTERNAL SERVICES PLANNING & AUDIT -3 OVERVIEW & STANDARDS
COMMITTEE - 12 COMMITTEE - 12 LICENSING - 10 SCRUTINY -6 -3

Assets

Corporate
Services/HR
Finance & Audit
ICT

Customer Services

Environment Services
Environmental Health
Housing

Planning

Economic Development
Community Delivery

All of the above as now

Head of Assets
Head of Corporate
Services

Head of ICT &
Customer Services
Head of Finance &
Audit

Head of Environment
Services

Head of Environmental
Health & Housing

Head of Planning,
Economy & Community




